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By Isaiah-Phillips Akintola

Introduction: The Architecture of Divine Systems

The decline and collapse of functional order within families, communities, and societies
signifies more than just a failure of institutional leadership or the breakdown in
governance practice and procedures. Beneath the surface, this phenomenon reveals a
deeper spiritual reality: the erosion of the internal systems that regulate and guide
individual lives.

When the foundational internal systems within individuals begin to deteriorate, this
breakdown is inevitably reflected in the broader social structures they inhabit. It is not
merely external systems or visible frameworks that fail; rather, the root issue lies in the
diminished spiritual health and functionality of the people themselves. As these internal
mechanisms weaken, their impact extends outward, disrupting the order and cohesion
of families and communities at large.

Society, therefore, should not be viewed as an abstract or detached entity. Instead, it
serves as a mirror reflecting the inner conditions of the individuals who form its
framework and foundation. The collective state of society is intrinsically linked to the
spiritual health and functionality of its members. As the internal systems of individuals
deteriorate, this breakdown manifests outwardly, impacting the broader social structure
and order.

We can build a model of house, ministry, or business that looks and feels remarkably
successful. In fact, people can examine it from the natural human perspective and
reference such a structure or initiative as highly successful, and yet, at the very core of
such structure lies the material and value pattern of a compromised Babylonian order
and culture. This is precisely why this article has been put together. Time, without doubt,
is the judge of all true systemic structure. Longevity defines what is structurally accurate
or false. Unfortunately, the damage of compromise will have taken its course before
people realize that the house was built on a weak system foundation.
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Luke 6:49 But the one who hears My words and does not act on them is like a man
who built his house on ground without a foundation. The torrent crashed against that
house, and immediately it fell—and great was its destruction!

Hence, well-structured buildings from human observation should not be confused with
merely excellent organization or well-managed choreographic administration alone. We
must understand that the principle of architecture is an initiative of God; it comes from
the very heart of God Himself.

God is a God of design, a God of pattern, a God of structure. Yet all of this must be
understood within the context of a life that is in sync with the order of Christ Himself.
When we discuss the concept of system building, we are not merely talking about
constructing something that can be observed and admired in the natural realm. We are
speaking about a pattern of life that is in sync with the ways of God, the mind of God, the
will of God, and the intentions of God. In the natural, we may not see anything impressive
or meaningful, but in the spirit, the life is connected to what God desires. That which is
rooted and connected to its source in Christ bears fruit patterned after Christ character
nature and essence. Every fruit reflects the nature and character of its seed.

If we examine a fruit or structure and it does not reflect the values of its foundation,
somethingis certainly wrong. A good tree cannot bear bad fruit. Every tree produces after
its kind. The "kind" is the seed, something we often take for granted. But the nature, the
context, and the potential of a tree are contained within the seed. When we follow the
pattern, the values, and the standard of the seed we represent, it is only a matter of time
before we manifest the tree and bear the corresponding fruit.

Defining a system

A system is an organized collection of interconnected ideas, principles, values, and
standards that work together to achieve a specific purpose or function. In the context of
the ecclesia as the starting point of redemptive order and restoration of creation, a
system can be defined as the heavenly desired operating system with multiple
subsystems that processes kingdom information and principles, leading to accurate
decisions that produce specific outcomes consistent with the essence of its apostolic
mandate. This concept of understanding pushes system beyond what we observe
functioning in the natural material realm.
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What truly makes a system work is not merely its outward performance or visible order,
but the kingdom lifestyle configuration of such individuals. This configuration is
intrinsically linked to the principles of the spiritual fruit of redemption. The effectiveness
and sustainability of any system depend on the state of the internal mechanisms that
govern individual lives as | have earlier stated. When individuals are aligned with godly,
redemptive principles, their internal systems are reformed and restored and function
according to the original design.

As a result, the collective order and stability of families, communities, and societies are
upheld, reflecting the deeper spiritual reality that underpins all external structures.

We cannot meaningfully discuss the breakdown of governmental structures, the
dysfunction of municipalities, the failure of healthcare systems, the corruption in
business, or the inefficiency of the private sector without first examining the individuals
who occupies and animate these institutions. All external manifestations of systemic
breakdown are symptoms of an internal collapse that precedes and produces the visible
chaos.

The Divine Basis for Systems

Scripture reveals that God Himself established the universe as an integrated, orderly
system. The opening chapter of Genesis repeatedly proclaims, "And God saw that it was
good," affirming that creation was designed as an interconnected work where each part
supports and depends upon the other (Genesis 1:31). The harmony of molecules and
chemicalsin our bodies is a microcosm of this principle; when they interact correctly, our
health and life flourish accurately, but when disrupted, dysfunction becomes the result.
This mirrors Paul's teaching: "God is not a God of disorder but of peace" (1 Corinthians
14:33).

The Apostle Paul articulates this divine systematization when he writes, "From him the
whole body, joined and held together by every supporting ligament, grows and builds
itself up in love, as each part does its work" (Ephesians 4:16). This passage reveals that
God's design is inherently systematic: every component possessing purpose, every
connection bearing significance, and every function contributing to the greater whole.

Considerthe remarkable testimony of creation itself. Chemicals, molecules, and various
agents within and outside the human body are designed to work in harmony. Both the
combinations of chemicals in the body and those external are intended to function as a
cohesive system to achieve specific results. The human body maintains homeostasis
through intricate systems: the endocrine system releasing hormones in precise
sequences, the immune system distinguishing between self and foreign entities, the
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cardiovascular system delivering oxygen to every cell. When sodium and potassium
pumps fail at the cellular level, the entire organism suffers. When pH levels shift beyond
narrow parameters, enzymatic functions cease.

The Psalmist declared, "l praise you because | am fearfully and wonderfully made; your
works are wonderful, | know that full well" (Psalm 139:14). The Hebrew word for
"wonderfully made" (X79, pala) suggests something distinguished, marked out, and
systematically separated for purpose. Even at the molecular level, creation testifies to
the systematic genius of the Creator.

System as Internal Regulation Through Redemption

Here lies a critical understanding that contemporary discourse often misses: system is
fundamentally an internal regulation, driven by the power of redemption. This is not
primarily about external mechanisms, rules, or organizational charts. While these
structures have their place and purpose, they are secondary to the primary reality of how
individuals function within their God-ordained design.

A person who does not understand how God has designed their life to function will
inevitably settle for manual function. They will operate in human strength, willpower, and
self-generated discipline, which inevitably exhausts itself under sufficient pressure.
Regardless of the mechanisms, laws, policies, and procedures we establish to build
productive and progressive societies, when individuals are pushed beyond certain
thresholds, they collapse. External systems cannot compensate for internal dysfunction.

Even in environments where strict rules create the appearance of perfect functionality,
we eventually discover that people begin to malfunction. System is not merely about how
things look in the natural, material realm. Things can function perfectly on the surface
while the very system that drives those functionalities is internally broken, compromised,
and unsustainable. It is only a matter of time before things begin to implode from within.

This explains a phenomenon we observe in various societies: people are collapsing,
dying prematurely, experiencing epidemic levels of mental illness, addiction, and
disease; not because external systems appear to be failing, but because the internal
systems that drive human functionality are compromised. These breakdowns occur even
in societies that appear orderly, prosperous, and well-regulated by external standards.
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The Crisis of Division: Systemic Breakdown in Our Generation

One of the most critical issues today is the proliferation of division within churches,
communities, and nations. Division is not merely relational strife; it represents the
breakdown of a God-ordained system. Paul warned the Corinthians, "that there may be
no division in the body, but that the members may have the same care for one another"
(1 Corinthians 12:25). Division undermines the integrity of systems, leading to chaos,
stagnation, and ultimately, the implosion of societies.

Jesus warned, "Every kingdom divided against itself will be ruined, and every city or
household divided against itself will not stand" (Matthew 12:25). The Greek word for
"divided" (uepidw, merizo) means to separate into parts, to disunite, to cause dissension.
When Christ spoke these words, He wasn't merely addressing interpersonal conflict; He
was revealing a systematic principle: division dismantles the functional integrity of any
system.

We witness this principle in our contemporary context. Nations experience political
polarization that paralyzes governance. Churches split over secondary doctrines while
the primary mission languishes. Families fragment as individuals prioritize personal
autonomy over collective purpose. Communities fracture along lines of race, class, and
ideology. These are not isolated incidents but symptoms of systemic breakdown.

We can construct societies where, because of authoritarian power and strict
enforcement, people are forced to comply and make things work. Dictatorial regimes can
create the appearance of order through brutal force. But observe what happens when
that external coercive power is removed: things collapse immediately. What was driving
the system was the brutal force of human will and fear, not the internal transformation
that enables people to see that society needs to be ordered in ways that glorify God and
simultaneously bless them as individuals.

The prophet Amos declared, "Can two walk together, unless they are agreed?" (Amos 3:3,
NKJV). Agreement (1Tn!, yachdav) suggests moving in the same direction with unified
purpose. Without this systematic alignment, forward movement becomes impossible.

Corruption: A Symptom of Systemic Failure

We frequently hear about corruption in government and private companies. The typical
analysis frames this as a moral failure. Greediness is a byproduct of insecurity, and
insecurity is a direct consequence of the sinful nature that constantly seeks to manifest
itself through any available means or form.
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Corruption, by its very nature, attacks the structural integrity that makes systems
function effectively. It introduces unpredictability, inefficiency, injustice, and erosion of
trust. If this understandingis not clear to us, we will perpetually focus on symptoms while
leaving the root causes intact. We will create more laws to punish corruption while failing
to address the internal insecurity and spiritual dysfunction that produces it.

System is directly linked to nature, and it is that nature that we need to correct in order
for system to function effectively. We should have well-functioning roads and
infrastructure, quality hospitals and healthcare systems, effective private sector
organizations, and government institutions where citizens can obtain services without
paying bribes. These external systems matter. But if the people who staff and operate
these various departments are not living within the understanding that their effective
function flows from a nature that is linked to Christ, a nature connected to truth and
derived from the principles of God's kingdom, then no matter how well-intentioned their
efforts to "live right" and "not take bribes," it is only a matter of time before they collapse
under pressure.

You have likely heard the saying: "Every man has his price." Those who do not have a solid,
well-built disciplined life rooted in Christ will capitulate under sufficient pressure. Every
person has their unique pressure point, the specific combination of circumstances,
fears, desires, or threats that causes them to compromise their principles.

Biblical lllustration: The Testing of Jesus

Consider how the enemy approached our Lord after He had fasted for forty days. Satan's
strategy was sophisticated: he attacked the very system that drove Jesus' life and
mission. "Bow down to me, and | will give you all the kingdoms of this world that have
been given to me," the enemy proposed. "Turn these stones into bread."

Satan was attacking the internal system, the values, convictions, and identity that
governed Jesus' decisions and actions. If the system that drove Christ's life had not been
deeply rooted and firmly established on the core principles of kingdom life and heavenly
reality, He would have capitulated.

Scripture is filled with examples of individuals who started well but eventually collapsed
because the internal system that drove their lives was present but not sufficiently strong.
The system was too weak to handle sustained enemy pressure. When a man is pushed to
certain levels of pressure, when chaos reigns in his home, when his spouse will not listen
or respond to reason, when every attempt at understanding and conflict resolution is
rebuffed, when the partner continues pushing until something breaks, what happensis a
system collapse. The external behavior that results is not the core problem. It is the
manifestation of an internal system that has exceeded its load capacity and failed.
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Creation as Functional System: The Trinity as Pattern

Everything created by God was designed with a functional system in mind. God Himself
operates as a mysterious, functional trinity: God the Father, God the Son, and God the
Holy Spirit. This is not three Gods functioning independently, but one God operating in
perfect systematic harmony; three distinct persons, one unified essence, eternal in their
co-inherent relationship.

Scripture reveals this systematic operation throughout redemptive history. At creation,
"The Spirit of God was hovering over the waters" (Genesis 1:2), while God spoke creation
into existence, and John's Gospel reveals that "Through him [the Word] all things were
made; without him nothing was made that has been made" (John 1:3). Three persons, one
creative act, one systematic purpose.

AtJesus' baptism, the systemisvisible: the Sonis baptized, the Spiritdescends as adove,
and the Father speaks from heaven saying, "This is my Son, whom | love; with him | am
well pleased" (Matthew 3:17). Three distinct manifestations, one unified declaration, one
systematic revelation of divine reality.

In redemption, this systematic operation reaches its crescendo. The Father sends the
Son (John 3:16), the Son accomplishes the work of salvation (John 19:30), and the Holy
Spirit applies redemption to believers (Titus 3:5). Each person of the Trinity functions
according to their role within the divine system, yet they operate in such perfect unity that
their work is indivisible.

The world was established as an integrated system, where everything relies on one
another for survival. Ecosystems demonstrate interdependence: plants produce oxygen
that animals consume, while animals produce carbon dioxide that plants require. The
water cycle connects oceans, atmosphere, and land in perpetual exchange. Food chains
create networks of energy transfer. Remove one component, and the entire system
destabilizes.

Humanity: Systematic Design in the Image of God

Human beings were created in God's image (Genesis 1:27), which means that our very
essence and life were intended to function as a cohesive system. The imago Dei is not
merely a static quality but a functional reality; we are desighed to operate systematically
because we reflect a God who operates systematically.
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Before the fall, man was designed as a complete, integrated system that provided
security, prosperity, and rest; not just for himself, but for all creation under his
stewardship. Adam in the garden represented system functioning at optimal capacity: he
lived in perfect confidence of his identity, purpose, and relationship with God; he had
access to abundance and functioned in creative dominion.

He operated from a place of settledness, not striving or anxiety until he chose to abdicate
in position of authority to the evil one.

Sin, through the disobedience of Adam brought dysfunctionality into the human realm
and space. The fall was not merely a moral transgression; it was a spiritual, systemic
catastrophe that corrupted the entire operating inner system of mankind. As long as sin
reigns within human nature, man's management ability, his capacity to steward
resources, relationships, and responsibilities, will continue to malfunction and end up in
disappointment.

The three facets of humanity (spirit, soul, and body) are crafted as a complex system.
Paul's benediction reveals this: "May God himself, the God of peace, sanctify you through
and through. May your whole spirit, soul and body be kept blameless at the coming of our
Lord Jesus Christ" (1 Thessalonians 5:23). The Greek construction emphasizes
wholeness (OAOkAnpov, holokléron), suggesting complete integration of all parts.

No aspect of a person exists independently; each partrelies on the source and resources
provided by the others. The spirit connects us to God and provides intelligence, purpose,
and meaning (Proverbs 20:27). The soul (encompassing mind, will, and emotions)
processes information and makes decisions (Psalm 103:1). The body interacts with the
physical world and executes the soul's choices (Romans 12:1). When these three
function in harmony under the lordship of Christ, humanity operates according to divine
design. When discord arises, when the spirit is deadened by sin, when the soul rebels
against truth, when the body is mastered by appetite, the system malfunctions.

The Relational System: From Isolation to Community

When examining relationships, it becomes clear that they operate as a system. As God
stated, "It is not good for man to be alone" (Genesis 2:18). The Hebrew phrase 210~N7 (lo-
tov) is significant because it's the first time in creation that something is declared "not
good." Everything else was 2110 (tov), good, functional, complete. But Adam, by divine
sovereignty and purpose was incomplete.

www.portalsgate.org 9


http://www.portalsgate.org/

The term "alone" (1727, levaddo) does not imply loneliness in the emotional sense, but
rather suggests a sense of incompleteness regarding the purpose and function of one's
existence. Adam possessed everything (a perfect environment, meaningful work,
unbroken fellowship with God), yet something essential was missing. This led to the
creation of woman, intended to provide support and companionship as an 1722 11V (ezer
kenegdo), a helper corresponding to him, a complementary force, a systematic
completion.

The creation of woman reflects God's profound wisdom in fulfilling His design for man's
assistance and effectiveness. The woman was not an afterthought but part of the original
systematic design, delayed in execution to teach Adam the principle of need and
interdependence. Humans were crafted as communal beings; they rely on one another
to thrive and achieve their purpose in life.

Isolation can serve a purpose, often necessary for individuals to realign and reconnect
with their God-given assignments. Jesus regularly withdrew to solitary places to pray
(Luke 5:16). Moses spent forty days alone on Sinai (Exodus 24:18). Paul spent time in
Arabia after his conversion (Galatians 1:17). These periods of isolation were not ends in
themselves but recalibration moments, times to restore proper systematic function
before re-engaging with community.

However, humans were not designed to exist in permanent solitude. The writer of
Hebrews commands, "Let us not give up meeting together, as some are in the habit of
doing, but let us encourage one another" (Hebrews 10:25). The Greek word for "meeting
together" (émouvaywyr, episynagdogé) emphasizes systematic assembly, regular
gathering according to pattern and purpose.

What makes society function begins with individual lives, moves into family units, and
expands into communities and nations. Society is not merely composed of individuals; it
is a microcosm of personal lives, a collective reflection that magnifies and manifests the
internal realities of its members.

Babel: The Danger of Systematic Misalighment

The construction of the Tower of Babel exemplified the misuse of communal power, a
properly functioning system deployed toward an improper purpose. Genesis 11:6 records
God's observation: "If as one people speaking the same language they have begun to do
this, then nothing they plan to do will be impossible for them."
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Systematic unity possesses immense power, but power without proper alighment to
divine purpose becomes dangerous. The people were united (systematic integrity), they
communicated effectively (functional channels), and they possessed technological
capability (resource mobilization). The system worked perfectly but it was aimed at the
wrong objective. They sought to make a name for themselves rather than glorifying God's
name.

This led God to dismantle that flawed system by confusing their language, the essential
channel of communication within the system (Genesis 11:7-9). God didn't destroy their
capacity to build or eliminate their ability to cooperate. He disrupted the communication
channel, demonstrating that every system has its own distinct means of communication
or channel. Without effective communication, systematic function becomes impossible.

The people at Babel weren't incapable; they were misaligned. God's intervention wasn't
punitive destruction but corrective recalibration, scattering them to fulfill the original
mandate to "fill the earth" (Genesis 1:28) rather than concentrate in prideful defiance.

Christ and Family: Restoring the Foundational System

In the early phases of humanity's restoration with the arrival of Christ, His birth into a
family was essential, symbolizing the foundation of an effective system. God could have
brought Christ into the world through any means, yet He chose the family system,
affirming its fundamental importance to His redemptive design.

Afamily embodies a system of values and principles designed for a specific purpose. The
family is humanity's first school of love, first economy, first government, and first church.
Within the family system, children learn to trust (faith), to obey (discipleship), to sacrifice
(love), and to honor authority (submission to divine order). The family is where character
is formed, identity is established, and calling is nurtured.

The selection of Mary and Joseph was not a mere coincidence but rather a prophetic plan
orchestrated to bring the Messiah into the world. Matthew's Gospel begins with a
genealogy (Matthew 1:1-17), deliberately tracing systematic lineage through Abraham
and David to Jesus. Jesus entered redemptive history through a specific family system,
fulfilling specific covenant promises, at a specific appointed time.

Mary was chosen because she found favor with God (Luke 1:30), the Greek word xapig
(charis) suggests divine enablement, grace that equipped her for systematic function
within God's purposes. Joseph was chosen as a dikaiwog (dikaios), a righteous man
(Matthew 1:19), one whose character could be trusted with the responsibility of earthly
father to the Son of God.
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Each family possesses a distinctive purpose within the overarching redemptive counsel
of heaven. Just as Mary and Joseph's family had specific calling (protecting, nurturing,
and raising the Messiah), every family exists not merely for its own benefit but as a
subsystem within God's greater systematic work in the earth.

The Apostolic System: Twelve Stones, One Foundation

When Christ began His ministry, He chose twelve individuals to serve as a model for
establishing a system. This humber was not arbitrary. Twelve corresponds to the twelve
tribes of Israel, signaling that Jesus was reconstituting the people of God around Himself.
Where Israel failed in their systematic calling to be a light to the nations, this new
community would succeed through radical transformation and empowerment.

These twelve apostles constituted the very first apostolic system, acting as foundational
stones and pillars for the construction of the Church. Paul writes, "Consequently, you are
no longer foreigners and strangers, but fellow citizens with God's people and also
members of his household, built on the foundation of the apostles and prophets, with
Christ Jesus himself as the chief cornerstone" (Ephesians 2:19-20).

The metaphor of foundation is systematic language. In construction, the foundation
determines everything that follows: alighment, load-bearing capacity, structural integrity.
If the foundation is flawed, the entire building is compromised. Jesus chose these twelve
carefully, investing three years of intensive training, modeling ministry, correcting
misunderstandings, and imparting vision. He was establishing a foundational system
that would support the weight of the global Church for millennia.

The Church was also initiated in the Upper Room, as detailed in Acts chapter one. "They
all joined together constantly in prayer" (Acts 1:14), and on the Day of Pentecost, "they
were all together in one place" (Acts 2:1). When the Holy Spirit came, "all of them were
filled with the Holy Spirit" (Acts 2:4).

The Church was built upon the principle of unity. The Greek phrase OpoBupadov
(homothymadon), often translated "one accord,' appears eleven times in Acts. It
suggests unanimity of purpose, unified passion, and systematic alignment of heart and
mind.

Unity as System: Beyond Uniformity to Divine Order

Unity represents a system rather than mere uniformity. Uniformity demands that
everyone be identical (same gifts, same calling, same function). Unity recognizes
diversity within systematic order. Paul explains, "There are different kinds of gifts, but the
same Spirit distributes them.
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There are different kinds of service, but the same Lord. There are different kinds of
working, butin all of them and in everyone itis the same God at work" (1 Corinthians 12:4-
6).

The human body provides Paul's extended metaphor for systematic unity: "Just as a body,
though one, has many parts, but all its many parts form one body, so it is with Christ" (1
Corinthians 12:12). The body illustrates perfect systematic design: diverse parts, unified
purpose, interdependent function. The eye cannot demand that the ear become an eye.
The hand cannot dismiss the foot as unnecessary. Each part possesses distinct function,
yet all parts require one another for the system to operate effectively.

God is establishing a cohesive system that adheres to His divine order and pattern, just
as He instructed Moses on the mountain: "See that you make them according to the
pattern shown you on the mountain" (Exodus 25:40). The Hebrew word n'an (tavnit)
means pattern, model, or blueprint. God didn't give Moses creative freedom to design the
tabernacle according to his preferences. He provided precise specifications because the
tabernacle was a systematic representation of heavenly realities.

The writer of Hebrews explains that the earthly tabernacle was "a copy and shadow of
whatisin heaven" (Hebrews 8:5). God's systems aren't arbitrary or culturally conditioned;
they reflect eternal realities. When we build according to divine pattern, we create earthly
systems that correspond to heavenly order, enabling heaven's realities to manifest on
earth through properly alighed systematic function.

To create God's system in any area, we must first discover the intended blueprint. This
requires revelation through the Word of God, illumination by the Holy Spirit, and often
confirmation through wise counsel. Proverbs declares, "For lack of guidance a nation
falls, but victory is won through many advisers" (Proverbs 11:14). Seeking God's pattern
isn't passive waiting but active pursuit.

The fallen world contains broken systems, misaligned systems, and demonic systems
that oppose God's purposes. Discernment is required to distinguish between systems
that reflect divine order and those that perpetuate rebellion. Jesus' condemnation of the
Pharisees focused not on their systematic religiosity but on their systematic hypocrisy;
they had a system, but it violated God's actual intent (Matthew 23).
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A key aspect of systems is their order, pattern, and values. Each component must
recognize its assigned place to function correctly and effectively. We want the benefits of
systematic function without submitting to systematic order. We desire spiritual gifts
without embracing the character required to steward them. We seek leadership positions
without accepting the servanthood inherent in godly leadership. We want community
benefits while maintaining individualistic autonomy.

Order and Respect: Systematic Positioning

Inthe Garden, Adam remarked about Eve, saying, "This is now bone of my bones and flesh
of my flesh; she shall be called 'woman, for she was taken out of man" (Genesis 2:23).
This poetic declaration reveals systematic recognition. Adam didn't merely notice Eve's
existence; he understood her origin, her nature, and her relationship to himself. The
Hebrew wordplay (n¥'N, ishshah, woman, from w'x, ish, man) emphasizes their
systematic connection.

Eve was taken from Adam's rib (V7y, tsela) rather than another part of his body, illustrating
order, respect, love, and mutual understanding. The location of Eve's origin
communicated her role, value, and function within the created order. This wasn't
hierarchy of worth but differentiation of function; both equally bear God's image, both are
essential to the system, yet each possesses distinct roles that contribute to the
systematic whole.

This principle of systematic positioning applies beyond marriage to all relationships and
roles. In the Church, elders shepherd the flock (1 Peter 5:2), not because they're superior
beings but because shepherding is their systematic function. Deacons serve practical
needs (Acts 6:1-6), not because service is beneath teaching but because both functions
are essential to systematic health. Teachers instruct (James 3:1), prophets speak forth
God's word (1 Corinthians 14:3), evangelists proclaim the gospel (Ephesians 4:11); each
gift operates according to its systematic design.

Living Stones: The Church as Dynamic System

When we consider the construction of the church, we learn that the church is a living
entity and each stone must be positioned according to its designated place. Peter writes,
"You also, like living stones, are being built into a spiritual house to be a holy priesthood,
offering spiritual sacrifices acceptable to God through Jesus Christ" (1 Peter 2:5).

The metaphor of "living stones" is profound. In natural construction, stones are static,
lifeless, and passive. But in God's spiritual construction, the stones are alive, growing,
and responsive. This suggests a dynamic system, one that adapts, develops, and
responds to changing conditions while maintaining structural integrity and systematic
order.
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Each believer is a living stone, yet we're being built into one spiritual house. Individual
identity isn't erased but incorporated into systematic whole. The Greek word oikodopgéw
(oikodomed), translated "built up," suggests continuous construction, a present process,
not a completed event. God is always building, always positioning, always adjusting the
living stones to fulfill His architectural vision.

Solomon captured this revelation when he initially cut the stones for the temple at the
quarry before transporting them to the construction site, ensuring that each stone fit
perfectly into its intended position. First Kings records, "In building the temple, only
blocks dressed at the quarry were used, and no hammer, chisel or any otheriron tool was
heard at the temple site while it was being built" (1 Kings 6:7).

The preparation happened away from the sacred site. The cutting, shaping, and refining
occurred in the rough place of the quarry, not in the holy place of assembly. When the
stones arrived at the temple mount, they fit together silently, seamlessly, systematically.
God does His deep work of shaping our character, refining our gifts, and establishing our
calling in the "quarry" seasons, times of obscurity, difficulty, and preparation. The public
ministry that follows is simply the placement of stones already prepared to fit.

This systematic preparation prevents confusion, competition, and chaos in the body of
Christ. When believers understand that God has specifically shaped them for particular
positioning, they stop comparing themselves to others, stop coveting different gifts, and
stop resisting their assigned place. They recognize that their unique cutting (including
painful experiences, specific training, and distinct personality) equips them for
systematic function that no one else can fulfill.

Redemption: The Key to Systemic Transformation

If system is fundamentally about internal regulation, and if that internal regulation is
driven by redemption, then redemption is not merely a theological concept but a
practical necessity for societal flourishing.

Redemption accomplishes several crucial systemic functions: it reconnects us to our
true identity as image-bearers of God, removing the insecurity that drives so much
dysfunction; it transforms the fundamental nature from which behavior flows; it provides
access to divine resources that enable us to function beyond our natural capacity; it
reorients our value system to align with kingdom principles rather than fallen human
reasoning; it establishes clear understanding of our design and function, removing the
confusion that leads to misapplied effort.
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Behavior modification programs, ethical training, and moral education, while valuable in
their limited scope, cannot produce the transformation necessary for systemic health.
They operate at the wrong level. They attempt to adjust the output without addressing the
operating system.

Through Christ, we have access to a new nature (not just improved behavior but
transformed being), divine resources (not just human effort but supernatural
empowerment), restored design (not just damage control but return to original
specifications), and sustainable function (not just temporary compliance but lasting, life-
giving operation).

Practical Applications: Building According to Pattern
For Individual Believers:

Discover your design through prayer, biblical study, spiritual gifts assessments, and wise
counsel to understand how God has specifically shaped you for systematic function in
His purposes. Embrace your position; whether God has called you to visible leadership
or hidden intercession, public proclamation or behind-the-scenes service, your position
matters systematically. Faithfulness in your assigned placeis successin God's economy.

Maintain your connections. No stone stands alone. Cultivate relationships within the
body, submit to spiritual authority, contribute your gifts, and receive from others.
Isolation is systematic dysfunction. Allow the refining process. The quarry seasons aren't
punishment but preparation. Embrace the cutting, shaping work of the Holy Spirit,
trusting that difficulties are positioning you for greater systematic effectiveness.

For Families:

Recognize your unique calling. Your family isn't merely a social unit but a systematic
component in God's redemptive plan. Seek God for your family's particular mission and
values. Establish healthy patterns; create routines of worship, communication, service,
and rest that reflect divine order. Systems emerge from consistent patterns applied over
time.

Honor roles without rigidity. Recognize that God has designed different roles within the
family system while remaining flexible to unique circumstances and changing seasons.
Invest in generational blessing; your family system extends beyond your immediate
household to ancestors who shaped you and descendants you're preparing for their
calling.
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For Churches and Ministries:

Build on apostolic foundation. Ensure your church's systems aligh with the pattern
revealed in Scripture, not merely adopting secular organizational models or chasing
cultural trends. Pursue unity, not uniformity. Create space for diverse gifts, perspectives,
and expressions while maintaining doctrinal clarity, relational harmony, and missional
focus.

Develop communication channels. Establish clear, consistent means for information
flow throughout the church system. Poor communication is a primary source of division
and dysfunction. Position people prophetically; discover each member's gifts and
calling, then position them where they can function most effectively. This requires both
spiritual discernment and practical wisdom.

Resist division aggressively. Recognize that division is a systematic attack on the church's
function and effectiveness. Address conflicts quickly, promote reconciliation actively,
and refuse to tolerate divisive behavior.

For Nations and Societies:

Advocate for just systems. Engage in civic processes to shape laws, policies, and
structures that reflect divine principles of justice, human dignity, and common good.
Bridge dividing lines; actively work to build relationships across racial, economic,
political, and social divisions. The gospel creates one new humanity from formerly
divided groups (Ephesians 2:14-16).

Preserve healthy institutions. Families, churches, schools, and civic organizations are
systematic components of healthy society. Strengthen these rather than allowing their
erosion. Speak prophetically to power. Like the Old Testament prophets who confronted
kings and corrupt systems, believers must speak truth to authority while respecting the
God-ordained role of government (Romans 13:1-7).

Conclusion: Returning to the Pattern

We stand at a critical moment in human history, witnessing unprecedented division,
systematic breakdown, and social fragmentation. The enemy's strategy hasn't changed
since Eden: divide what God has united, confuse communication channels, and disrupt
systematic function. Our response must be equally clear: return to divine pattern, restore
systematic order, and rebuild according to the blueprint revealed in Scripture.

www.portalsgate.org 17


http://www.portalsgate.org/

God's systems are living, dynamic, and adaptable to diverse contexts while remaining
rooted in eternal principles. The early Church demonstrated this beautifully; they
maintained core apostolic teaching while contextualizing expression for Jewish and
Gentile believers, urban and rural contexts, slave and free members.

Our calling is to discern the unchanging principles that govern God's systems while
applying them creatively and faithfully in our unique contexts. We must become master
builders who understand that every stone has its place, every member has their function,
and every component contributes to the systematic whole.

As we embrace this vision, we position ourselves and our communities for the outpouring
of God's blessing, the advancement of His kingdom, and the fulfillment of His purposes
in our generation. May we be found faithful as living stones, positioned according to divine
pattern, functioning in systematic unity, and building according to the blueprint shown us
on the mountain. For we are God's workmanship, created in Christ Jesus for good works,
which God prepared beforehand that we should walk in them (Ephesians 2:10);
systematic purpose, prepared systematically, for systematic impact in the earth.

Practical Principles for Systematic Living

Let us now consider several practical principles regarding the use of systems and how
they enable us to experience a truly productive life. The following points are intended to
clarify how systems function and to highlight the consequences that arise when systems
are absent. These principles apply to both individuals and organizations seeking to
advance God’s prophetic intentions, especially in the context of the new era we are
entering.

e Understanding System Functionality: Recognizing how systems operate is
essential for aligning our lives and organizations with God’s purposes. Systems
provide structure, clarity, and direction, making it possible for us to move forward
purposefully and efficiently.

e Consequences of Lack of Systems: Where there is no system in place, negative
results are inevitable. Disorganization, confusion, and lack of progress often stem
from the absence of established processes and patterns.

e Individual and Corporate Application: These insights are valuable for both
personal growth and for organizations as they seek to fulfill their roles in advancing
God’s prophetic agenda. By implementing effective systems, we create
environments where people and structures can function at their highest potential.
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e Advancing in the New Day: As we adapt to the demands of the current season, it
is crucial to review and, where necessary, establish new systems that support the
prophetic direction God is revealing. This intentional approach positions us to
walk in the fullness of His plans. By applying these principles, we are better
equipped to function productively and purposefully, both as individuals and within
organizations, in alignment with God’s systematic blueprint for this new era.

Let’s start with twelve importance of functional system:

TWELVE KEY IMPORTANCE OF FUNCTIONAL SYSTEMS
1. Functional Systems Reflect the Nature and Character of God

God Himself operates as a functional system within the Trinity (Father, Son, and Holy
Spirit), demonstrating that systematic order is not merely organizational preference but
divine essence. When we operate in functional systems, we mirror the image of God in
whose likeness we were created. The triune God's perfect systematic harmony in
creation, redemption, and ongoing governance of the universe establishes the pattern for
all earthly systems. To reject systematic function is to reject a fundamental aspect of
divine order imprinted in creation itself.

2. Functional Systems Enable Sustainable Achievement Beyond Individual Capacity

No individual possesses all gifts, resources, or capacities needed for comprehensive
accomplishment. Functional systems multiply effectiveness by positioning diverse
strengths in complementary relationship. As Scripture declares, "If as one people
speaking the same language they have begun to do this, then nothing they plan to do will
be impossible for them" (Genesis 11:6). While this was spoken of misaligned unity at
Babel, it reveals a profound truth: properly aligned systematic function unlocks
extraordinary potential that isolated individuals can never achieve. The whole becomes
exponentially greater than the sum of its parts.

3. Functional Systems Provide Security and Stability for Human Flourishing

Before the fall, man was designed as a complete system that provided security,
prosperity, and rest. Functional systems create predictable patterns, clear expectations,
and reliable structures that enable people to invest energy in growth rather than survival.
When systems break down, insecurity proliferates; people hoard resources, trust erodes,
and society fragments. Conversely, when systems function properly, individuals
experience the psychological and spiritual safety necessary for creativity, risk-taking, and
meaningful contribution to the collective good.
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4. Functional Systems Preserve and Transmit Values Across Generations

The family system serves as humanity's first school of love, economy, government, and
worship. Functional systems encode values, principles, and wisdom in repeatable
patterns that transcend individual lifespans. Without systematic transmission, each
generation must rediscover foundational truths, wasting precious resources on
avoidable mistakes. The apostolic system established by Christ created a foundation
that has supported the global Church for two millennia precisely because it was a
functional system designed to preserve and propagate core truth across cultures and
centuries.

5. Functional Systems Expose and Address Internal Dysfunction

Well-designed systems reveal where individuals are not functioning according to their
created design. When a person consistently fails within a functional system, the issue is
rarely the system itself but the individual's internal operating system. This diagnostic
function is crucial for redemptive transformation. Systems provide the pressure that
exposes compromised internal states, creating opportunity for genuine change. Without
systematic pressure, people can maintain illusions about their spiritual health while
remaining fundamentally dysfunctional.

6. Functional Systems Optimize Resource Stewardship

God's creation demonstrates extraordinary efficiency; nothing is wasted in properly
functioning ecosystems. Plants produce oxygen that animals consume; animals produce
carbon dioxide that plants require. Water cycles perpetually between ocean,
atmosphere, and land. Functional human systems mirror this divine efficiency, ensuring
that gifts, time, finances, and opportunities flow to their optimal use. Dysfunctional
systems, by contrast, create waste through corruption, redundancy, and misallocation.
In an era of limited resources and urgent mission, systematic efficiency is both practical
wisdom and spiritual stewardship.

7. Functional Systems Create Accountability and Prevent Corruption

Isolated individuals operate without the corrective feedback that systems provide.
Functional systems include checks, balances, and mutual accountability that prevent
the concentration of unchecked power. The early church's systematic approach
(apostles, elders, deacons) distributed authority in ways that protected against individual
corruption while enabling collective discernment. When systems break down, strong
personalities dominate, abuse proliferates, and injustice flourishes. Functional systems
institutionalize righteousness, making it structural rather than merely individual.
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8. Functional Systems Enable Scalable Impact

Jesus could have ministered alone, touching thousands during His earthly life. Instead,
He invested in twelve disciples within a systematic framework that has reached billions
across twenty centuries. Functional systems create reproducible patterns that scale far
beyond individual effort. The apostle Paul's systematic church planting (establishing
elders, teaching doctrine, maintaining connection through letters) enabled Christianity
to spread exponentially. Without systematic thinking, impact remains limited to personal
sphere; with functional systems, transformation becomes multiplicative and
exponential.

9. Functional Systems Protect Against the Enemy's Primary Tactic of Division

Satan's consistent strategy throughout Scripture is to divide what God has united.
Division dismantles systematic function, rendering believers and communities
ineffective regardless of individual gifting or passion. Jesus declared that "every kingdom
divided against itself will be ruined" (Matthew 12:25), revealing a systematic principle:
unity is not merely relational nicety but functional necessity. Functional systems, by their
very nature, resist division through clear communication channels, defined roles, shared
vision, and structural interdependence.

10. Functional Systems Provide Context for Individual Identity and Purpose

Humans are not designed to discover identity in isolation but within systematic
community. Adam only understood his need for completion when he named the animals
and discovered none corresponded to him. The woman's identity as "helper" only made
sense within the systematic relationship. Similarly, spiritual gifts only have meaning
within the body of Christ; there are no lone-ranger apostles or isolated prophets in God's
design. Functional systems provide the relational and missional context within which
individual calling becomes clear and meaningful.

11. Functional Systems Facilitate the Manifestation of Kingdom Realities on Earth

The tabernacle was constructed according to precise heavenly pattern because earthly
systems, when properly aligned, become venues for divine presence and activity.
Functional systems create the conditions through which heaven's order manifests in
earthly reality. When worship systems function properly, God's presence is experienced.
When family systems function properly, children encounter the nature of their heavenly
Father. When governmental systems function properly, justice and mercy intersect.
Dysfunctional systems block divine manifestation; functional systems become channels
for kingdom breakthrough.

www.portalsgate.org 21


http://www.portalsgate.org/

12. Functional Systems Demonstrate the Gospel's Transformative Power to a
Watching World

The world is not persuaded by individual testimonies of transformation as much as by
communities that function in supernatural unity and effectiveness. Jesus prayed "that
they may be one... so that the world may believe" (John 17:21), linking systematic unity to
evangelistic impact. When the early church functioned as a system characterized by
shared resources, mutual care, and unified purpose, thousands were added daily.
Functional systems provide visible, tangible evidence that the gospel transforms not just
individuals but entire social realities, offering hope that redemption is comprehensive,
not merely personal.

These twelve points demonstrate that functional systems are not optional
enhancements to spiritual life but essential expressions of how God designed reality to
operate. From the cellular level to global society, from individual psychology to cosmic
redemption, the principle remains constant: life flourishes within functional systems
aligned to divine pattern and sustained by redemptive power.

The next point is highly critical because it speaks to what you as an individual must
do to build a functional system:

TWELVE ACTIONS INDIVIDUALS CAN TAKE TO BUILD FUNCTIONAL SYSTEMS

1. Pursue Personal Redemption and Internal Transformation

The foundation of all functional systems is the internal operating system of individuals.
Actively engage with the work of the Holy Spirit to transform your nature, not merely
modify your behavior. This requires honest self-examination, repentance from reliance
on human strength, and daily surrender to God's sanctifying work. Study Scripture not
merely for information but for transformation. Submit to spiritual disciplines (prayer,
fasting, meditation on God's Word) that rebuild your internal system according to divine
design. Recognize that you cannot contribute to functional external systems while
operating from a broken internal system. Make your personal redemption the non-
negotiable priority from which all other systematic building flows.
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2. Identify and Embrace Your Specific Desigh and Calling

Functional systems require each component to operate according to its designed
purpose. Investtime in discovering how God has specifically shaped you through spiritual
gifts, natural talents, personality, experiences, and passions. Seek input from mature
believers who can perceive your calling. Resist the temptation to imitate others or covet
different gifts. Embrace your unique "cutting" in the quarry, recognizing that even painful
experiences have prepared you for specific systematic function. Once you understand
your design, position yourself accordingly rather than forcing yourself into roles that
violate your created purpose. A stone shaped for the foundation cannot function as a
capstone; know which stone you are.

3. Submit to Existing Legitimate Authority Structures

Functional systems require respect for established order. ldentify the legitimate
authorities in your life (spiritual leaders, employers, governmental officials, family elders)
and practice voluntary submission to their leadership. This doesn't mean blind
obedience to unbiblical directives but rather a posture of respect, cooperation, and
deference within proper bounds. Rebellion against legitimate authority is rebellion
against God's systematic order (Romans 13:1-7). Even when authorities are imperfect,
your submission maintains systematic integrity. Where you perceive genuine abuse or
corruption, address it through proper channels rather than unilateral defiance. Your
willingness to function within established systems models systematic thinking for others.

4. Establish Clear Communication Channels in All Relationships

Babel demonstrates that disrupted communication destroys systematic function. In your
marriage, establish regular, structured times for honest conversation about feelings,
finances, parenting, and vision. In your workplace, create clear protocols for information
sharing, decision-making, and conflict resolution. In your church involvement, maintain
open dialogue with leadership and fellow members. Don't assume others understand
your thoughts or intentions; systematically communicate them. Equally important,
develop the discipline of active listening, ensuring that communication flows
bidirectionally. Document important agreements and decisions to prevent future
misunderstanding. Functional systems require information to reach the right people at
the right time through reliable channels.

www.portalsgate.org 23


http://www.portalsgate.org/

5. Create and Maintain Consistent Patterns and Routines

Systems emerge from repeated patterns, not sporadic efforts. Establish daily routines
that reflect your values: morning prayer before work, family meals at consistent times,
weekly Sabbath rest, monthly financial review, annual vision planning. These patterns
create the infrastructure of functional systems. Consistency matters more than intensity;
better to pray fifteen minutes daily than three hours once monthly. Your routines should
address all three dimensions of your humanity: spiritual practices (feeding your spirit),
intellectual disciplines (developing your mind and will), and physical habits (stewarding
your body). Over time, these patterns become the operating system through which you
process life's challenges and opportunities.

6. Build and Invest in Covenant Relationships

Functional systems require stable, committed relationships rather than casual
connections. Identify a small circle of people with whom you commit to deep, long-term
relationship characterized by mutual accountability, transparency, and loyalty. These
aren't merely friendships but covenant bonds where you have permission to speak into
each other's lives, challenge wrong patterns, and provide support during difficulty. Invest
consistently in these relationships through regular contact, practical service, financial
generosity, and emotional availability. Resist the cultural tendency toward relational
consumerism, where you discard people when they become inconvenient. Covenant
relationships form the relational infrastructure upon which larger systematic structures
can be built.

7. Develop Competence and Excellence in Your Assighed Domain

Functional systems require components that perform their specific function with
excellence. Whatever role you occupy (parent, employee, church member, citizen),
pursue mastery of the knowledge and skills required for effectiveness. Study, train,
practice, and refine your craft. Seek mentoring from those more experienced. Stay
current with developments in your field. Don't settle for mediocrity justified by spiritual
platitudes; "working as unto the Lord" means bringing your absolute best. Your
excellence strengthens the systems you're part of and earns you credibility to influence
systematic improvement. Incompetence undermines systems regardless of good
intentions.
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8. Practice Prophetic Positioning of Others

As you discern the gifts and callings of people around you, actively work to position them
where they can function most effectivelyy Recommend qualified individuals for
opportunities matching their design. Mentor emerging leaders by connecting them with
roles that stretch their capacity. In your family, recognize each member's unique
strengths and create space for those to flourish. In your workplace, advocate for
colleagues to receive assignments alignhed with their abilities. In your church, help
leadership identify hidden gifts that could serve corporate vision. This prophetic
positioning multiplies systematic effectiveness by ensuring people occupy roles
matching their created design.

9. Address Division Immediately and Aggressively

When you perceive division emerging in any system you're part of (family, workplace,
church, community), address it immediately before it metastasizes. Initiate difficult
conversations rather than avoiding them. Facilitate reconciliation between conflicted
parties. Refuse to participate in gossip or faction-building. Call out divisive behavior
when you encounter it, even at personal cost. Model bridge-building across differences
rather than retreating into comfortable homogeneity. Remember that division is a
systematic attack on functionality; your aggressive resistance to it protects the systems
you value. This requires courage, wisdom, and commitment to systematic health over
personal comfort.

10. Establish Stewardship Systems for Resources

Functional systems optimize resource use; build personal systems that ensure faithful
stewardship. Create a budget that systematically allocates finances according to
kingdom priorities. Develop a time management system that ensures your schedule
reflects your stated values. Implement organizational systems (physical and digital) that
prevent important information or possessions from being lost. Establish systematic
giving patterns that honor God with firstfruits. Create systematic learning habits that
develop your intellectual capacity. Build systematic health practices that steward your
physical body. These stewardship systems transform good intentions into consistent
reality, ensuring that your resources actually accomplish what you claim to value.

11. Document Wisdom and Preserve Institutional Memory

Functional systems preserve knowledge across time and personnel changes. Begin
documenting the lessons you're learning through life experience. Keep a journal that
captures spiritual insights, relational wisdom, and practical discoveries. Create systems
documentation for recurring processes in your work or ministry. Write down family
stories, values, and traditions to pass to the next generation.
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Share your expertise through teaching, writing, or mentoring. When you solve a problem,
document the solution so others can benefit. This systematic preservation of wisdom
prevents future generations from needlessly repeating your struggles. You become a
living stone that strengthens the systematic structure beyond your individual lifetime.

12. Intentionally Reproduce Yourself in Others

Functional systems scale through reproduction. Paul instructed Timothy to entrust
teaching "to reliable people who will also be qualified to teach others" (2 Timothy 2:2),
creating a four-generation systematic multiplication. Identify individuals you can
intentionally disciple, teaching them not just information but systematic thinking. Invite
them into your life, letting them observe how you apply principles in real situations. Give
them progressively greater responsibility as their capacity develops. Focus on
reproducing your character and systematic approach, not just your knowledge or skills.
This multiplication ensures that functional systems continue beyond your active
involvement. Your ultimate contribution isn't what you personally accomplish but the
systematic capacity you build in others who will outlive and outperform you.

These twelve actions demonstrate that building functional systems begins with personal
responsibility, not waiting for others to create perfect structures. Each individual who
embraces these practices becomes a catalyst for systematic health in every sphere they
touch. As transformed individuals establish functional patterns, submit to divine order,
pursue excellence, and reproduce themselves in others, functional systems emerge
organically. The reformation of society begins not with institutional restructuring from
above but with redeemed individuals building functional systems from the ground up,
one relationship, one family, one community at a time.

If you’re running an organisation, family, ministry, or any form of private corporate
business. These are twelves functional points you will need to observe:

TWELVE ACTIONS GOVERNMENTS AND PRIVATE ORGANIZATIONS CAN TAKE TO
BUILD EFFECTIVE FUNCTIONAL SYSTEMS

1. Establish Clear Vision, Mission, and Core Values Aligned with Divine Principles

Organizations must articulate and institutionalize a compelling vision that answers "why
we exist," a mission that defines "what we do," and core values that govern "how we
operate." These cannot be mere marketing statements but must be deeply rooted in
principles that reflect divine order: justice, integrity, human dignity, stewardship, and
service.
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Leadership must ensure these foundational elements align with kingdom principles
rather than merely pragmatic or profit-driven motives. Once established, systematically
integrate these into every policy, procedure, hiring decision, and strategic initiative. When
organizational DNA reflects God's systematic order, functional systems emerge naturally
from this foundation rather than being artificially imposed.

2. Recruit, Develop, and Position People According to Their Designh and Gifting

The most critical systematic decision any organization makes is personnel selection and
positioning. Implement rigorous assessment processes that evaluate not just technical
competence but character, values alignment, and gifting. Recognize that skills can be
taught but character and calling are foundational. Once hired, invest systematically in
developing people through mentoring, training, stretch assignments, and feedback. Most
importantly, position people prophetically, matching their unique design with roles where
they can function optimally. This requires leaders who possess spiritual discernment
alongside management skill. Organizations that position people correctly experience
exponential effectiveness; those that misposition talented people waste their most
valuable resource and create systematic dysfunction.

3. Create Transparent Communication Structures and Information Flow Systems

Establish multiple, redundant channels for information to flow vertically (leadership to
staff and vice versa), horizontally (across departments and functions), and externally (to
stakeholders and constituencies). Implement regular town halls, written updates, digital
platforms, and face-to-face meetings that ensure critical information reaches those who
need it. Create systematic feedback mechanisms that allow ground-level insights to
reach decision-makers. Document decisions and their rationale to prevent future
confusion. Standardize reporting formats that make information accessible and
actionable. Communication breakdowns are the primary source of organizational
dysfunction; systematic attention to information architecture prevents most systematic
failures before they occur.

4. Build Accountability Structures That Prevent Concentration of Unchecked Power

Design governance systems with intentional checks and balances that distribute
authority appropriately. No individual should possess unilateral decision-making power
over critical matters without review or approval from others. Establish independent
oversight bodies (boards, audit committees, ethics councils) with real authority to
investigate and correct. Create systematic performance reviews that apply equally to
leadership and staff.
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Implement financial controls that require multiple approvals for significant
expenditures. Build whistleblower protections that allow wrongdoing to be reported
without retaliation. These accountability structures institutionalize righteousness,
making corruption systematically difficult rather than relying solely on individual integrity.
Organizations that concentrate power in individuals inevitably experience abuse; those
that distribute it systematically protect themselves and their people.

5. Institutionalize Justice Through Fair, Consistent Policies and Procedures

Develop comprehensive policy frameworks that codify fair treatment across all
organizational activities: hiring, promotion, compensation, discipline, grievance
resolution, and termination. Ensure policies reflect biblical justice principles
(impartiality, proportionality, restoration, human dignity) rather than merely legal
compliance. Train all personnel on these policies and apply them consistently regardless
of the individuals involved. Create systematic review processes that evaluate whether
policies produce just outcomes in practice, not merely on paper. Document all
significant personnel decisions to demonstrate consistency and fairness. Justice must
be systematic, not dependent on which manager a person reports to or which leader
adjudicates their case. When justice is institutionalized, trust flourishes; when it's
arbitrary, organizational culture deteriorates.

6. Establish Clear Role Definitions, Authority Boundaries, and Decision Rights

Organizational confusion typically stems from unclear roles and decision rights.
Systematically document what each position is responsible for, what authority they
possess, and what decisions they can make independently versus those requiring
consultation or approval. Create organization charts that clearly show reporting
relationships and functional boundaries. Define interface points where different
departments or functions interact and establish protocols for those interactions. Clarify
the difference between advisory input and decision-making authority. Review and update
these definitions regularly as the organization evolves. When people understand their
systematic positioning and boundaries, coordination improves, conflicts decrease, and
efficiency increases. Ambiguity breeds dysfunction; clarity enables systematic function.

7. Create Systematic Professional Development and Succession Planning

Organizations must systematically develop their human capital rather than expecting
people to arrive fully formed. Implement structured onboarding that transmits
organizational culture, values, and knowledge to new members. Create career pathways
that show how people can grow and advance. Establish formal mentoring programs that
transfer wisdom from experienced to emerging leaders.
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Provide regular training that develops both technical competence and character. Most
critically, identify high-potential individuals early and intentionally prepare them for
greater responsibility through systematic exposure to different functions, challenging
assignments, and senior leadership mentoring. Build succession plans for every key
position so that transitions don't create systematic disruption. Organizations that
develop people systematically never lack qualified leadership; those that don't face
perpetual talent crises.

8. Build Systems That Capture, Preserve, and Transfer Institutional Knowledge

Organizational knowledge resides in three places: documents, processes, and people's
heads. Functional systems systematically capture knowledge from all three sources and
make it accessible. Implement knowledge management systems (databases, intranets,
document repositories) that organize information logically and make it searchable.
Document standard operating procedures for all recurring processes. Conduct
systematic debriefs after projects to capture lessons learned. Create communities of
practice where people with similar roles share expertise. Record meetings and training
sessions. Most importantly, build systematic knowledge transfer processes when
experienced people leave or transition, ensuring their expertise remains organizational
property. Organizations with strong knowledge systems operate efficiently; those without
them constantly reinvent solutions to previously solved problems.

9. Establish Performance Measurement Systems Aligned with Strategic Objectives

What gets measured gets managed. Systematically define key performance indicators
(KPlIs) that genuinely reflect strategic priorities rather than merely convenient metrics.
Ensure measurements balance multiple dimensions: financial sustainability, mission
impact, stakeholder satisfaction, employee development, and operational efficiency.
Create dashboards that make performance visible to relevant stakeholders. Establish
regular review rhythms (weekly operational, monthly tactical, quarterly strategic) thatuse
data to drive decisions. Link compensation and advancement to performance on
meaningful metrics. However, avoid the tyranny of metrics by also making space for
gualitative assessment of factors that resist quantification. Organizations that measure
systematically can manage strategically; those that don't operate blindly, responding
only to crises.
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10. Design Financial Systems That Ensure Integrity, Transparency, and Sustainability

Money is a systematic indicator of organizational health and values. Implement robust
financial controls: segregation of duties, regular audits, budget variance analysis, cash
flow forecasting. Create transparent budgeting processes that align resource allocation
with strategic priorities. Establish reserves that provide cushion against unexpected
challenges. Build systematic fundraising or revenue generation that doesn't depend on
individual relationships. Ensure compensation systems are fair, competitive, and
sustainable. Make financial information appropriately available to stakeholders. Practice
biblical stewardship principles: generosity, contentment, planning, and accountability.
Organizations with functional financial systems can sustain mission long-term; those
with dysfunctional financial systems collapse regardless of noble intentions or capable
people.

11. Create Conflict Resolution and Reconciliation Mechanisms

Conflict is inevitable in any human organization; what matters is systematic capacity to
address it constructively. Establish clear processes for raising concerns, filing
grievances, and seeking resolution. Train leaders in conflict mediation and create neutral
third parties who can facilitate difficult conversations. Build a culture where
disagreementis normalized and addressed promptly rather than avoided or suppressed.
Implement restorative justice approaches that seek reconciliation and learning rather
than merely punishing wrongdoing. Create safe channels for reporting problems without
fear of retaliation. Most importantly, model conflict resolution from the top; leadership's
willingness to acknowledge mistakes, seek forgiveness, and reconcile sets the tone for
the entire organization. Organizations that systematically address conflict experience it
less frequently and less destructively; those that avoid it watch small disagreements
metastasize into organizational cancer.

12. Build Adaptive Capacity Through Regular Strategic Review and Systemic
Innovation

Functional systems must be dynamic, not static. Establish systematic processes for
environmental scanning (monitoring external trends, threats, and opportunities),
strategic review (evaluating whether current strategies remain effective), and innovation
(experimenting with new approaches). Create space for strategic thinking alongside
operational execution; leaders need time away from daily demands to consider long-
term positioning. Build pilot programs that test innovations on small scale before full
implementation. Conduct systematic post-mortems on failures to extract learning.
Create innovation teams or labs that explore emerging possibilities.
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Balance stability (maintaining what works) with adaptability (changing what doesn't).
Most critically, build systematic discernment capacity that distinguishes between core
principles (unchanging) and contextual methods (flexible). Organizations that adapt
systematically thrive through changing conditions; those that rigidly maintain outdated
systems become increasingly irrelevant until they collapse or are displaced.

These twelve actions demonstrate that building functional systems at organizational
scalerequires intentional design, consistentimplementation, and ongoing maintenance.
Organizations cannot drift into systematic health; they must deliberately choose it and
invest the resources necessary to achieve it. Government agencies and private
organizations that embrace these systematic principles position themselves to fulfill
their missions effectively, steward resources faithfully, develop people comprehensively,
and create lasting impact that extends far beyond current leadership. The alternative is
organizational dysfunction that wastes resources, frustrates participants, and ultimately
fails to accomplish the purposes for which the organization exists. Functional systems
don't guarantee success, but their absence guarantees eventual failure.

This last point speaks to the subject of consequence for not building or living by a
functional system:

TWELVE CONSEQUENCES OF NON-FUNCTIONAL SYSTEMS
1. Persistent Recycling of the Same Problems Across Generations

Without functional systems to preserve wisdom and transmit solutions, each generation
confronts identical challenges their predecessors already solved. Families repeat
destructive patterns of abuse, addiction, or poverty because no systematic framework
captures lessons learned and applies them forward. Nations oscillate between the same
political mistakes because institutional memory fails. Churches split over issues
previous councils resolved because systematic doctrinal frameworks were abandoned.
The absence of functional systems condemns humanity to exhausting repetition,
expending energy on problems that should have been permanently addressed.
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2. Exponential Increase in Division and Fragmentation

Where functional systems break down, division multiplies unchecked. Without
systematic channels for conflict resolution, minor disagreements escalate into
permanent splits. Without structured communication, misunderstanding proliferates.
Without clearly defined roles and responsibilities, turf wars emerge. Churches fracture
into endless denominations over secondary issues. Communities segregate along every
possible fault line. Families disintegrate as members pursue individual agendas without
systematic commitment to collective good. Division feeds on itself in the absence of
systematic restraint, eventually pulverizing society into isolated, antagonistic individuals
incapable of cooperative action.

3. Collapse of Trust and Rise of Pervasive Insecurity

Functional systems create predictability; their absence breeds chaos and uncertainty.
When people cannot rely on systems to function consistently, trust evaporates. Citizens
bribe officials because governmental systems are unreliable. Believers avoid
commitmentto local churches because leadership systems lack accountability. Workers
hoard information because organizational systems don't protect fair treatment. This
systemic distrust triggers defensive behaviors: resource hoarding, relationship
avoidance, and withdrawal from civic engagement. Insecurity becomes the dominant
emotional reality, poisoning every interaction and preventing the vulnerability necessary
for genuine community.

4. Dominance of the Strong Over the Weak

Functional systems institutionalize justice; their collapse guarantees oppression.
Without systematic checks on power, might determines right. The physically strong
dominate the vulnerable. The wealthy exploit the poor. The articulate manipulate the
simple. Corruption becomes normalized because no systematic accountability restrains
it. What begins as individual abuse metastasizes into structural injustice as predatory
patterns become entrenched. History repeatedly demonstrates that lawless societies
universally devolve into brutal hierarchies where systematic violence maintains order
that systematic justice should have provided.

5. Massive Waste of Human Potential and Resources

Without functional systems to identify gifts, develop talent, and position people
strategically, human potential atrophies. Brilliant minds languish in roles that don't utilize
their capacity. Gifted leaders never emerge because no systematic mentoring develops
them. Resources flow to the connected rather than the competent. Duplication of effort
proliferates as individuals work in isolation on identical problems.
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Time and money hemorrhage through bureaucratic dysfunction. The cumulative waste is
staggering; nations remain poor despite abundant natural resources, churches remain
ineffective despite willing members, simply because non-functional systems cannot
harness available capacity.

6. Inability to Accomplish Complex, Long-Term Objectives

Simple tasks can be completed individually; complex objectives require systematic
coordination. Building a cathedral, eradicating disease, or transforming a culture
demands sustained, coordinated effort across decades. Without functional systems,
vision dies with visionaries. Projects collapse when key individuals depart because
institutional systems didn't capture their knowledge. Momentum cannot be maintained
because systematic structures don't exist to preserve it. Societies trapped in non-
functional systems remain perpetually underdeveloped, able to address only immediate
needs while strategic transformation remains forever beyond reach.

7. Proliferation of Competing, Contradictory Authorities

Functional systems establish clear lines of authority and responsibility. Their absence
creates vacuum that multiple parties rush to fill. In families without functional systems,
children receive contradictory messages from parents operating independently. In
churches without functional systems, competing leaders claim authority, creating
confusion and faction. In nations without functional systems, warlords, tribal chiefs, and
strongmen establish rival centers of power. This authority confusion paralyzes decision-
making, as people don't know whom to obey, and prevents accountability, as no one
clearly owns outcomes.

8. Elevation of Crisis Management Over Strategic Development

Non-functional systems create perpetual emergencies that consume all available
energy. Without systematic maintenance, infrastructure constantly fails. Without
systematic planning, every challenge arrives as surprise requiring urgent response.
Without systematic conflict resolution, every disagreement becomes crisis. Leadership
exhausts itself fighting fires rather than building futures. Churches lurch from drama to
drama instead of pursuing mission. Families survive paycheck to paycheck without
systematic financial planning. Nations careen from coup to revolution without
systematic governance. The tyranny of the urgent forever defeats the importance of the
essential.
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9. Loss of Institutional Memory and Historical Continuity

Functional systems preserve organizational knowledge across personnel changes. Their
absence means that when key people leave, their expertise leaves with them. New
leaders must rediscover solutions previous leaders already implemented. Churches
abandon effective ministries because no systematic documentation explained their
purpose. Businesses fail when founders retire because operational knowledge remained
in individual heads rather than systematic processes. Nations repeat historical mistakes
because educational systems failed to systematically transmit historical lessons. Each
generation starts from zero, unable to build on previous foundations.

10. Unchecked Spread of Deception and Error

Truth requires systematic defense; error propagates naturally through non-functional
systems. Without systematic teaching that preserves apostolic doctrine, heresy
flourishes. Without systematic fact-checking, misinformation spreads exponentially.
Without systematic education grounded in tested knowledge, superstition dominates.
Charismatic deceivers easily manipulate populations lacking systematic discernment
frameworks. Conspiracy theories thrive where systematic investigation is absent. False
prophets proliferate in churches lacking systematic theological grounding. The
marketplace of ideas only produces truth when functional systems exist to test claims
and preserve validated knowledge.

11. Breakdown of Communication Leading to Isolation

Babel demonstrates that disrupted communication destroys systematic function. Where
systems break down, people increasingly speak past one another. Technical jargon
proliferates without systematic translation for lay audiences. Generational gaps widen as
systematic cultural transmission fails. Political polarization intensifies as systematic civil
discourse collapses. Family members occupy the same house while living in separate
emotional universes, lacking systematic practices for meaningful interaction. This
communication breakdown produces profound loneliness even within crowds, as
humans are systematically designed for connection that non-functional systems cannot
facilitate.

12. Inevitable Implosion and Societal Collapse

Non-functional systems cannot sustain themselves indefinitely. What appears stable
eventually implodes when internal contradictions accumulate beyond tolerance.
Marriages end in divorce. Churches split or dissolve. Businesses declare bankruptcy.
Governments fall to revolution or invasion. The question is not whether collapse occurs
but only when. Rome fell despite military might because internal systems rotted.
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The Soviet Union collapsed despite nuclear weapons because economic systems were
fundamentally flawed. Couples divorce after decades because relational systems never
functioned properly beneath surface appearances. Every structure built on non-
functional systems carries within itself the seed of its own destruction, awaiting only
sufficient pressure to reveal the systemic rot beneath the facade.

These twelve consequences demonstrate that non-functional systems don't merely
create inefficiency; they guarantee dysfunction, suffering, and eventual collapse. The
absence of functional systems is not a neutral state but an active condition of
deterioration. Where God's systematic order is rejected or ignored, chaos progressively
increases until complete breakdown occurs.

The only pathway to sustainable flourishing, whether for individuals, families, churches,
or nations, is the establishment and maintenance of functional systems aligned to divine
pattern and empowered by redemptive transformation

"Now to him who is able to do immeasurably more than all we ask or imagine,
according to his power that is at work within us, to him be glory in the church and in
Christ Jesus throughout all generations, for ever and ever! Amen." (Ephesians 3:20-
21)

www.portalsgate.org 35


http://www.portalsgate.org/

